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INTRODUCTION: NAKED AND AFRAID 

In this chapter, the author shares her story of how she got stuck in the bathroom literally naked 

and afraid, but this brought about a realization that she had no income, no home address, no 

insurance, not what she planned or dreamed to be. 

“Following your dreams, finding your passion and dreaming big leaves you broke sometimes” 

She emphasized that you are not alone if you’re stranded or afraid. It might be a hint that you are 

in a good place and it might not be a hindrance but a secret weapon to building a life of impact 

and purpose. Could being a beginner or acting like a beginner be an asset, lack of experience, 

ready to learn and unlearn? 

‘Pluck’ means spirited and determined courage (you don’t need to have it all figured out). It is 

not about finding but building a life of purpose, passion and impact. Woman, you can thrive! The 

work you do matters. Stop hunting for a unicorn that doesn’t exist but get down to building a life 

of purpose and impact. 

The first three (3) Principles of Beginner’s Pluck 

• Own your average  

• Stop trying to find your passion 

• Dream small 

 

CHAPTER 1: OWN YOUR AVERAGE 

In this chapter, the author tells us of her acting roles as a child and how they didn’t work out as 

she planned; but this story taught her to figure out what she had to offer in every area of life and 

go all in.  

“You are not below average or above average, you are pretty average.” 

Being average is not depressing, being above average is not what makes you live a fantastic life, 

also owning your average is not a place for complacency or for you to be content with an average 

life. Own your average so that you can free yourself from the junk sucking up all your energy 

trying to figure out how you measure and instead channel that energy to become an interested 

curious dreamer, doer and believe extraordinary stories can be built by the average person. 

The author states that when you own your average, you’ll start to believe that success requires 

lots of your work and not being born awesome, you will be less afraid to fail and fail and more 

likely to succeed. 

Building a life of purpose is more about your posture, mindset and curiosity. Replace insecurity 

with immature ego and you’ll be able to deal with it, your story is bigger than you, let go of your 

immature ego and get to work and help mature your ego. When you own your average, you can 

finally take risks and then fly. 
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CHAPTER 2: STOP TRYING TO FIND YOUR PASSION 

In this chapter, the author tells us how she made the decision to become a gymnast because her 

friend was great at it. And her failure at it made her wonder if she will ever find her passion. 

Your passion is not waiting to be found but it is waiting for you to paint on it and write on it. The 

author tells us that passion and purpose are the results of being brave, and curious, you also build 

it and commit to it (keep going) even when the adrenalin fades away. 

Instead of asking what you are passionate about, ask yourself – ‘what am I interested in?’ – and 

this allows you to keep exploring. start moving forward before you find it. Passion and purpose 

are built with consistency, courage and pluck. 

Passion and purpose are built, the path is made by walking, keep walking and you’ll get to your 

purpose. Purpose is a journey.  

She reminds us that we didn’t come to the world with a passion and we didn’t have a passion 

from birth instead our experiences and life leads to interest that begins to grow therefore leading 

to passion and then leading to difficult question-asking. 

‘Finding’ means you know what you’re looking for, while building is made by your doing, 

building, constructing, and reconstructing. 

 

CHAPTER 3: DREAM SMALL 

The author, in this chapter, tells us how she applied to many jobs and then got one which wasn’t 

her dream job but bills had to be paid. One day, she stumbled on a video called the ‘Girl Effect’ 

and, in that video, it talked about helping one girl out of poverty. Liz Forkin’s big dream was to 

help millions of girls around the world out of poverty but there and then she didn’t have one girl 

in mind she could help. 

No relationship, community or a single girl. From then, she started dreaming small, starting with 

one girl “closing the gap with what she cared about and her day-to-day life”. Getting to know 

more about what she cared about, more information, researching and actually making moves, no 

more excuses. 

“Planning and dreaming is not the same as moving and actually doing” nobody will be known 

for what they planned to do. 

Sometimes the small dreams propel us to actually move and we gradually get to the big dream. 

Movement is the lifeline. When you dream small, you let go of the pressure that comes with big 

dreams. Big dreams make you wait and doesn’t move you while giving you ‘valid’ excuses. 

Go smaller and smaller till you have no excuses. Small dreams matter. 
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CHAPTER 4: CHOOSE CURIOSITY OVER CRITICISM 

In this chapter, Liz shares her experience on reaching Uganda. She was absolutely clueless and 

had no plan other than the fact that she was going to make friends. Her knowledge of Uganda all 

came from what she read in books and those funny documentaries that contained what 

Chimamanda Adichie called ‘A Single Story’ which detailed only the poverty and uncivilized 

Uganda. She was completely unprepared, embarrassed and confused at her discovery.  

She shared this story to point out that in moments of embarrassment, confusion, failure, 

frustration or even discouragement, you have to decide: you can choose criticism and continue 

down the spiral of shame or you can harness your inner beginner and choose curiosity. You can 

aim your criticism outward: blame the situation, others, etc, making you cynical/a responsibility 

evader or even turn the blame on yourself and throw a pity party of death. OR, you can choose 

the Spirit of curiosity and ask questions instead – Why did this happen? What did I miss? What 

could I have done better? 

Curiosity is a mindset we can choose to have and can be built. We are naturally curious – little 

children are the most curious people ever. We only need to find our ways back to being curious 

with no shame or filter. 

The author went on to share details of a research conducted by the University of Illinois Urbana-

Champaign and Southern Mississippi to see how asking questions instead of just positive 

affirmations increased success rates by 50%. This research proved that to completely change the 

game and increase the likelihood of success, we only need to start asking questions. This is 

because asking questions instead of declarative statements makes us open and ready to actually 

change and grow. It normalizes and deshames the fact that we have room to grow. The 

interrogative elicits answers, and the answers are actually strategies for carrying out the tasks. 

 

CHAPTER 5: BE ON ASSIGNMENT IN YOUR OWN LIFE 

The author opens this chapter with a story of an incident in her early days in Uganda where a 

man got hit by a car and in her trying to help, she realized she could offer no help to the man. 

She was at rock bottom! She explains that rock bottom is a miraculous place to channel your 

inner journalist – to become an award-winning investigator of your own life.  

She goes on to explain what makes a good journalist. A good journalist starts their quests with a 

few ideas about what they would uncover but they’re not biased. They don’t ask leading 

questions just to confirm their suspicion. They assume that they don’t know the whole story and 

ask questions with genuine curiosity. They actually listen to answers and when unexpected 

information comes, they abandon well-trodden paths and follow the new lead so as to get as 

close as possible to the truth. That’s the way we ought to be in our own lives. As we stir up 

curiosity, we must show up in our own lives, ask questions from genuine curiosity and be 

unbiased. We must show up with a truth-seeking, nothing-to-lose sense of curiosity.  
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CHAPTER 6: FIND AND REPLACE 

In this chapter, the author talks about how we must begin to find and replace ‘Solutions’ with 

‘Problems’. We are to not just go around looking for solution when we have not even found the 

problem yet. We must start a quest to find ‘wicked problems which she calls ‘juicy problems’. 

She stated that interesting problems will solve the more uninteresting ones because if a problem 

is juicy enough, we start to lose interest and awareness of problems that we once thought were 

worth our time. It makes us focused so whenever a new problem comes up, we ask 'does solving 

this bring me a step closer to solving the major one’ and we can weigh our options. We can save 

our very precious energy, time and brain power for things that truly matter. Really ‘juicy 

problems’ are ‘stupid problems’ annihilators.  

In addition to getting rid of stupid problems, ‘juicy problems’ are integral to living a life of 

purpose and impact. Being able to find and commit to interesting problems is more valuable than 

just looking for solutions.  

When you do find a worthwhile problem, still ask questions. Channel your inner journalist. 

Apply curiosity to both sides – the problems and the solutions. Don’t have a specific solution to 

protect at all costs. Be solutions agnostic. When we have a solution to protect at all costs, we 

might ignore the hard questions that could bring us actual solutions. With each ‘failed’ solution, 

we establish more parameters to get us to a better solution. 

 

CHAPTER 7: SURPRISE YOURSELF 

In this chapter, the author explains how she was the most unlikely person to think should run a 

business and much less a business in the fashion industry. She goes on to say that when we 

channel our inner beginners and journalists, we might be surprised by what would make us come 

alive and ignite passion in us.  

She mentions that while your ‘why’ is the most important, the ‘what’ and ‘how’ also matters. If 

you are not also energized by the actual day-to-day activities, you won’t make it. While being 

passionate and obsessed with the ‘why’ gives us a sense of purpose and an intrinsic motivation, 

the ‘what’ and ‘how’ should not leave you feeling drained, frustrated and burned out. No need to 

get into self-denial/Martyrdom.  

Understanding what makes you ‘tick’ is important BUT, you must be willing to be surprised by 

what ignites passion in you. Be open enough to try out things and keep trying. Don’t go around 

trying to find a passion that makes sense. Be an insatiably curious problem finder who expects to 

be surprised by what you discover about yourself in the process. 
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CHAPTER 8: GET YOUR STEPS IN 

In this chapter, Liz was in Uganda trying to sort out an idea, the idea was manufacturing sandals 

she can sell that would help girls stay in school and help them through college, she had no idea 

how to start and her confidence level was low. She stayed in a basement in Uganda and stayed 

up all night trying to strategize but she had no idea how to start. Her fear was the first step to take 

- how to start. She says ‘We can become so afraid and overwhelmed by not knowing what the 

right first step is that we fall into fear-induced stillness. After going back and forth with not 

knowing what her first steps were, she decided to get her steps in. It doesn’t really matter how far 

you’re going or where you are going, the first thing is to get your steps in. 

She then talks about the deal she made with herself that changed everything, the deal propelled 

her into movement and that movement was what saved her. She says we should not be wary of 

losing or going in the wrong direction; the thing we should be afraid of the most is FEAR-

INDUCED STILLNESS. She did not make the deal shallow because she knew she won’t keep to 

it, so she wrote the contract down legally in her mind, it was to complete the world’s easiest 

goal, designed to simply get her moving and she taped it to her wall above her bed: “Starting 

today, every day for the next 2 weeks, I would not stop asking questions, I will follow leads and 

not bother myself about the big pictures, big dreams and the how. She says we should not use the 

specifics of her ideal as the point, for an excuse. The point is that the deal she made with herself 

was within her ability during her season of life, without any connection or someone’s help. It 

was quite simple but she wouldn’t have done it if she didn’t write it down. 

The deal was not about a specific outcome, it was about breaking the inertia and getting her 

moving. The deal she made to herself almost felt like a dead end but she discovered some things 

that linked her to making her business what it is today. She didn’t get to skip the first mistakes, 

we might not get to skip our first crappy steps, but you are completely unique and so is your 

path, you are made up of every moment and every conversation you have ever had.  

‘The beauty of a path traveller is only made by you walking’. 

We have to stop asking for directions to a place that doesn’t yet exist, there is no right first step, 

there are only the sacred steps that would make your path but only if you work it. 

 

CHAPTER 9: GET HOOKED ON MAKING AND KEEPING PROMISES 

The author continues on the story to making leather sandals. While on the journey of making 

these sandals, she knew it was time to make a promise, she knew that if she didn’t make that 

promise and she returns to the US, the sandals idea would become a midnight dream she once 

had. She truly didn’t know how to deliver on the promise, but she definitely did not want the idea 

to suffer such a fate. 

Promises can push us one step ahead of where we would naturally throw in the towel. She says 

she can categorically say that promises pushed her from being an ordinary aimless person, even 
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though she did not know how to keep the promise. She went ahead and got kids in Uganda who 

had financial challenges to make the sandals and get free tuition fees in return, then she made the 

promise that if they promise to make the sandals for 9 months she would go back to her country 

and sell all of them. 

She also promised that the 3 girls would go to college in the next fall. She made sure the promise 

was not outside her control. It was a huge stretch, but she chose 3 women, not 15, she did it 

within her capacity but also not too convenient. 

Asides from it being a promise she made to the girls, it was a promise she made to herself, she 

knew that doubts and fear would come in but the commitment she made to the girls and herself 

would keep her going. 

Saying the promise is not giving yourself out, the moment we go from in our heads to spoken 

existence, the game changes. Make the promise out loud, be accountable to someone, that’s the 

ingredient you need to get yourself in gear, you would not build a life of impact and purpose 

with a little here and there (I would try, maybe later attitude) WRITE THEM DOWN AND SAY 

THEM OUT LOUD. Choose between what you want now and what you want most. Make a 

promise that aligns with what you want most in life. ‘NO WAY OUT BUT THROUGH 

TRAVELLER’. 

 

CHAPTER 10: BE GOOD WITH GOOD ENOUGH 

In this chapter, the author talks about how after making the promises, it didn’t look all rosy. The 

product wasn’t looking perfect. Then something good happened to her, she ran out of time and 

money. She felt frustrated and demoralized because she didn’t have the resources to bring her 

idea to life just like she wanted but what she did not know is not having the exact money and 

resources was exactly what she needed at the exact time. The fact that she felt she needed more 

resources and more time didn’t mean she actually needed it; she says ‘I didn’t need perfection…’ 

Best is the enemy of good! Good enough for now is good enough! 

She also talked about how a lot of times, we spend a lot of time preparing and not taking the step 

we need to, all in the excuse of it needs to be perfect, we prefer the preparation land because it is 

usually behind the scene, no one criticizes you, you keep your dreams in a bubble because you 

don’t want them exposed to the harsh and real world. But “plucks” those scary harsh world 

won’t destroy your dreams, they are nuggets of pure gold, coming out and doing your thing 

would not kill your dream but refine it. Good enough for now is good enough. 

 

CHAPTER 11: STOP, DROP AND WOW 

This chapter speaks about pausing and allowing your imaginations, regardless of what you’re 

seeing, allow yourself just say ‘wow’ to those tiny dreams and big dreams, deposit more ‘wows’ 

and withdraw ‘how’s’. She made us join her for a moment of silence for dreams that are trapped 
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in the graveyard, just because the dreamer thought it was too small or the dreamer was not sure 

of the How! RIP to those dreams she said. Thinking more of the ways you can achieve the dream 

and the how’s the dream can come through and be perfect is called ‘Weapon of mass Dream 

Destruction’(WDD), they destroy your dreams. 

If you want to build a life of purpose and satisfaction, Wow comes before How. Just admire the 

ideas and dreams before killing them with the thoughts of how the dream would come to play. 

You are the only person that can give your business or dreams the robust wow it can get, never 

think that admiring your dream in lalala land is so modem and can be skipped, your wow sets 

the cap on how everyone else would respond to your dreams. No one else can come to the level 

of the amount of Enthusiasm you would have for your own dream, if you want people to show 

support and excitement about your dreams, it’s your responsibility to fall in love with your 

dreams first. 

 

CHAPTER 12: YOUR DREAM WILL ATTRACT YOUR TEAM  

Like everyone, a couple has high goals for their marriage – how they want to travel around the 

world and build big businesses. But it turns out that in the first year of the author’s marriage, 

they installed a whiteboard in their dining room and turned their closest into a store.  

They lived next door to a guy named Thomas who is a fellow hustler like them, but he was 

hustling drugs and was making big money. Thomas moved to a bigger apartment while they 

downgraded into living in their car. This made her believe that there is a lot of money doing 

drugs, but that was not what she wanted.   

From the little job they did, they could not pay themselves because whatever they made was 

returned into the business. They lived on entry-level base salary income.   

She took up so many side gigs that can help supplement their income. She said something that 

was profound “some people start with a dignified full-time job and slowly grow their side hustle 

into full time”. But she decided to start full-time with a dream and side hustle her way into 

survival. 

The thing is when you are sold out on your dream, you lose every shred of pride in the best way.  

In one of her desperate seasons, she entered an advert for a film company where they pay 

100bucks a day, even though she couldn't do it, she needed the money. So, she met with the 

producer and learnt that they were filming a sci-fi comedy and they needed one cast left so she 

jumped in. The gig only lasted for a year. She was confused and embarrassed about the gig, but 

she needed the cash.  

They tried to raise several loans for their business, but they were rejected by at least thirty (30) 

prospects in a week.  
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On one Saturday, while she was hanging out with her friends, they found out the kind of odd job 

she was into. She felt embarrassed, ashamed and like a failure because her friends were doing ok 

compared to her. She didn't know what kind of lie to tell them.  

When chasing your dreams, not enough people will follow you, it is not all about doing what you 

want when you want and loving every minute of it. It is about doing the crappy things now that 

will enable you do the most tomorrow. It means suckling and chasing that dream whatever it 

might be at the moment.  

After her friends found out and the gig folded up, she completely broke down and confided in 

her friend, Molly, about how stressed out she was. Molly is an accountant with a steady life, and 

when she opened up to her, Molly proposed to give her part of her steady income.  

Molly couldn't make shoes or crafts but she believed in what they were doing and she wanted to 

support them. So, Molly stepped in and bridged the gap.  

Your dream will attract your team.  

Use your words and ask for help. People won't know what you are going through until you ask 

for help.  

Asking for help is one of the most vulnerable things to do. Note that you will face rejection, 

criticism, and silence. It will happen and it will hurt, but the hurt is worth having a dream that 

will eventually attract your team.  

Don’t miss it!  If you live life trying to distance yourself from failure and rejection, you will 

distance yourself from the life you are created to live, the impact you are meant to make and the 

precious bond you create with those that joined you. Don't quit! 

She also talked about their trip to Uganda, how they got a machine that will help with production 

in their company. They were so excited, so they called a meeting and showed the women what 

they got, then promised to raise the salary of any woman that will step out to operate the 

machine. What they didn't know and weren't prepared for was that machine operation was a man 

thing in Uganda and no woman wanted to step into that position because of the stereotype.  It is 

seen as a man’s world.    

But she didn't give up, so she gathered her team again and pitched a collective vision of how they 

wanted to change the narrative. How many women can be employed and placed on scholarship if 

a woman can step up and do this?  To make a great impact, they needed to get serious about 

running the business. They explained they needed two women to fill the gap. They had dreamed 

big but needed someone to fill the gap. 

Two young women stepped forward. They became the machine girls. On their first day at the 

place where they were to be trained by men, they were geared at and laughed at for being there to 

learn men's work. Within two days, they became so good at operating the machine that the owner 

of the factory called them back to help train their young new workers.  
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They proudly walked back into the factory in machine jumpsuits to teach the men their job 

better.  They became legends. 

Cast the vision, make the ask. It never feels good to be on the needing side. Don’t be afraid of 

rejection. Don't spend time dodging No's that might eventually lead to a Yes. When we live in 

fear, we hold back from chasing our dream.  

A visionary is someone who sees the gap between the way things are and the way they could be. 

If you dream big, that gap will be there, you need to build the bridge. Ask for help. 

Scientific Fact  

We are afraid to stretch so far and dream so big that we might need a little help along the way. 

Why? Because we want people to like us. 

We all love to be loved, so we think every time we ask for a favour or need help it's going to 

make people like us less. Asking for help makes people like us less and giving help makes 

people like us more. Wrong! 

The Benjamin Franklin effect states that ‘he that has once done you a kindness will be more 

ready to do you another than he whom you yourself have helped’. 

Here is how it works – there is a man of fortune and influence that disliked Benjamin, but  

Benjamin knew that he needed the man on his side so he plotted how to win him over to his side. 

Instead of doing something nice for the guy, Benjamin decided to ask for the guy’s help by 

borrowing a book from his personal library. The man agreed and Benjamin returned the book 

later with a Thank You note. The next time they saw each other, the man was more friendly 

toward Benjamin. And that raised a genuine friendship that lasted for the rest of their lives. 

In modern days, scientists called it Theory Affection and Favour Theory. 

There was a test carried out where three (3) participants engaged in a contract and the students 

can win money. After getting the money, the following happened: 

Group 1: the person who performed the study told them how passionate he was about the study, 

and that he was running out of funds and asked if the student could return the money to him so 

he can keep running the study. 

Group 2: the students were approached by a secret guy who told them that the physiologist was 

doing a research and doesn't know if they are willing to return the money. 

Group 3: they were unapproached and left with their winning. 

The 3 groups were rated to see how much they liked the researcher. Group 2 rated him lower 

than the other groups. 

This indicated that impersonal request for help decreases liking.  
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Group 1 rated him higher than Group 2, this indicates that personal request for favour increases 

affection. This is called cognitive dissonance. Our brain clumps things together because the 

pairing and general rule help us process information quickly and effectively. 

One of the rules says that when we like someone, we like to help them. 

They grow affection and favour in our brains.  So, when we help someone, whether we like them 

or not, it makes us feel like we like them more.  

Because affection and favour go together. Showing our humanity to one another increases 

intimacy, affection and connection. When we become the one who is brave enough to ask first, 

we will give permission to others to ask.  

This is not a burden, it is an absolute gift. When you say, ‘call me if you need anything’, not a lot 

of people will take up that offer. Always ask for help. It is the bravest thing to do. When you ask 

for help, first you are helping another person ask. 

By saying yes before you have a plan and by asking for help, you set the example and pave way 

for them to do the same. 

Grow into a giver/receiver asking for help is saying don't be afraid to dream big too. You are not 

alone. Let’s do this together, so dream the dream and live the life that will enable you to ask for 

help once in a while. 

DON'T JUST MEND THE GAP, CREATE IT AND ASK FOR HELP.  

 

 


